MINUTES OF GORMAN I.S.D. BOARD OF EDUCATION

September 14, 2009
Regular Meeting

The Board of Trustees of Gorman ISD met in regular session in the High School gymnasium foyer, Gorman, Texas at 6:00 pm on September 14, 2009.
1) Bob Powell gave the invocation.
2)  A quorum was present and Mark Simmons called the meeting to order at 6:03pm.

Members Present:  Mark Simmons, Daryl Hirst, Larry Thompson, Noah Landa, Don Whitten and Bob Powell.
Members arriving late: None
Members Absent:  Beth Underwood
Others present:  Superintendent Perry, Mary Reeves, Jeff Byrd and Terrye Nickels.
3)  Pledge of Allegiance
4) Open Forum: All persons who address the board at this time must complete a registration form before the meeting begins

No one present
5)  Consent Agenda – Action Items
Motion made by Daryl Hirst and second by Bob Powell to approve the minutes of the August 10, 2009 regular meeting as presented; the August 31, 2009 special meeting as presented; to approve the payment of September bills; to approve the payment of September payroll.







Aye-6; No-0
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6)  Board Information Items
A.  Elementary Principal report – report given by Mary Reeves
a. Start of School
b. Enrollment
c. Open House
d. Highly Qualified
e. Title I ARRA application
f. D.A.T.E. Grant

g. UIL meeting

h. AR/AM Grant

i. State SFSF application

B.  Secondary Principal/Athletic Director’s report – report given by Jeff Byrd 

a. Start of School

b. Budget

c. Policies

d. Panther Buddy Reading

e. Students of the week

f. PDAS

g. Teacher Mentor System

h. New Teachers

i. Veteran Teachers

j. IMPACT tutorials

k. Football


l. Volleyball


m. Middle school volleyball


n. Youth football

C.  Superintendent’s report – report given by Mr. Perry
a. Fund Balances – Gorman ISD total cash balance is $1,819,593.98 and EastEnd Coop cash balance $1,150,439.49.

b. Tax Office reports – total tax collected for month of August, 2009 M&O $5,940.80 I&S $71.27.

c. Facility report – discussed stimulus funds and how we are going to spend them. Discussed roof leaks on new building and others leaks in the district.  Action is being taken to correct the problems.
d. Discuss 2009-2010 school start
D. President’s report – report given by Mark Simmons 
7.  BF (LOCAL) policy change second reading

Motion made by Bob Powell and second by Larry Thompson to approve the policy change to BF(LOCAL) as presented.
Aye-6; No-0
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8)  Consider for approval the Adjunct Faculty Agreement with Eastland County Extension Office
Motion made by Noah Landa and second by Don Whitten to approve the adjunct faculty agreement with Eastland County Extension Office.







Aye-6; No-0

9) Consider the re-appointment of Jud Maxfield to the Eastland County Appraisal Board
Motion made by Larry Thompson and second by Daryl Hirst to re-appoint Jud Maxfield to the Eastland County Appraisal Board.










Aye-6; No-0

10)  Consider adoption of mandatory policy concerning the use of monies obtained from vending machines

Motion made by Don Whitten and second by Larry Thompson to direct Mr. Perry to draft a policy dedication all profits made from any vending machines the district should employ to legal awards for children.







Aye-6; No-0

11) Personnel:
Consider the personnel needs of the district and take action if needed

12) Adjourn

Mark Simmons declared adjournment at 8:05pm.
President________________________

Date______________

Secretary________________________
